
Our client is a full-service lawn and landscape maintenance company focusing on residential and commercial 
properties in the US.

ProjectPro helped a full-service lawn and landscape maintenance company with Dynamics 
Business Central and an add-on of ProjectPro to streamline their subcontract operations.

The Client

The client was previously handling their operations and accounting using Dynamics Business Central. However, it 
lacked certain features related to its business requirement.

Approach & Solution

Before ProjectPro was implemented, the client used Dynamics Business Central as a standalone system. The job-
related costing and billing processes needed to be improved in Dynamics Business Central, driving several issues 
such as�

� There was no space for defining standard cost code structure across the company in Dynamics Business Central�
� Multiple formats of AIA Progress Billing�
� No way to summarize billing codes on the Progress Billing�
� No uniform method for managing change order�
� Inability to track work being outsourced to third parties along with their documentatio�
� Unable to streamline Project Manager's month-end job forecast�
� Created consolidated financial reporting outside of their ERP softwar�
� Ineffective estimation report�
� Improper approvals and workflow�
� Poor costing and ineffective management of the syste�
� Unable to compute Gross Margin while sending Quotes to customers
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� ProjectPro Basi�
� ProjectPro Progress Billings with Retentio�
� ProjectPro Subcontract Managemen�
� ProjectPro Job Material Plannin�
� ProjectPro Advanced Job Labor

Modules Implemented

We sought to secure a Microsoft-based ERP to handle multiple divisions with 
better project costing and management capabilities.



Along with Microsoft Dynamics Business Central implementation, we 
provided ProjectPro. This enabled them to improve their job costing, project 
billings, and project management.

To handle implementation and support for the client, we assigned a Project 
Manager. The PM was responsible for managing the in and out activities and 
processes throughout the implementation process.



We also assigned Business Analysts for discovery, documentation, 
configuration, training, and testing for ProjectPro. And a developer for 
analyzing the feasibility and executing the additional developments.

The Team

With better design and the rapid implementation of ProjectPro, the client is 
now able to�

� Standardize their cost code structure, including the ability to use job 
template�

� Manage AIA Progress Billings and group and summarize contract line�
� Map the outsourced work with the help of a subcontract module in 

ProjectPro, along with related document managemen�
� Access real-time progress invoicing along with related AIA G702 & G703 

document compliance�
� Access real-time project performance visibility with better control of 

project management and operation�
� Improve Project Manager’s month-end job forecasting process and 

accuracy by capturing hours to complete by task and visibility to 
remaining committed purchase order�

� Streamline Job operations and managemen�
� Access to a centralized database accessible to all the departments with 

integrated information relevant to general business operations and job site 
operation�

� Gain real-time project progress tracking and real-time progress billin�
� Manage detailed Job specific and financial reportin�
� Customize functionality developed to compute Gross Margins on Job 

quotes based on Cost categories

THE RESULTS
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+1 647 696 4534

GLOBAL ADDRESSES

ROCHESTER, NY
1250 Pittsford-Victor Road 

Ste 310 Pittsford, NY 14534


PHONE: +1 585 340 1166

Start growing with ProjectPro today.

If you need to know more about how we can help your business thrive 
with Dynamics Business Central/NAV, let us show you how it works.



A member of our team will give you a detailed demo based on your 
specific needs.

Company Certifications

1250 Pittsford-Victor Road, Ste 310 Pittsford, NY 14534    Phone: 1-647-696-4534

+1 647 696 4534

sales@projectpro365.com

www.projectpro365.com

TORONTO, ON
2233 Argentia Road, East Tower, Suite 

302, Mississauga, Ontario L5N 2X7


PHONE: +1 647 542 0114

MELBOURNE
Level 5, 11 Queens Road, 

Melbourne, 3004 Australia


PHONE: +61 3 9001 5505

REQUEST A DEMO


